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A paradigm shift in to—date cash handling processes involving

retailers

e Remote Cash Control (RCC), the deployment of secure smart safes at merchant
locations coupled with information reporting and provisional credit mechanisms,
has been utilized for nearly 15 years as a means of improving merchant cash cycle
control. Since 2004, when banks gradually began offering provisional credit based
on validated currency residing at the merchant location, the industry has witnessed

a surge in interest and adoption of these devices.
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A paradigm shift in to—date cash handling processes involving

retailers

e For most merchants, couriers and banks, cash handling is still predominantly
manual, but a growing number of institutions are starting offering remote cash
management products that sweeten the deal by offering provisional credit for
deposits that are counted and validated by a "smart safe" that also provides audit
trails for cash such as a Cash Recycler Machine (CRM") or simply a Cash-In Machine
(CIM™).

(*) Note: Cash Smart Safe (CSS) acronym will be used throughout this document, although the
subject machine may be either CIM or CRM
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A paradigm shift in to—date cash handling processes involving

retailers

e The primary benefit of RCC provisional credit is that it facilitates wholesale
reengineering of the cash cycle within merchants and between merchants, armored
couriers and bank cash vault networks. RCC removes the substantial burden of cash

handling typically carried by bank branch personnel historically, largely without the

assistance of meaningful automation.
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- The RCC Paradigm
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In a mature RCC model, there is a large population of retailers equipped
with modern CSSs, where:

e Retail clusters are owned (or franchised) by a Retail Company.

A Retail Company, based on a services agreement, is coming in
collaboration with a bank, enjoying a number of benefits, primarily
provisional credit for cash stored in the CSS device(s).

e Bank is monitoring the installed CSS via web communications through a
Cash Monitoring Center with appropriate IT infrastructure

e Cashinventory is fed to the core banking IT systems
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- Business Layers Hierarchy
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Banks & CITs

Retail Co’s (merchant)

Retail Outlets

ClQ © 2012



- Information Flow Hierarchy
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. Smart Safe Journal
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e The Smart Safe journal for the
most recent seven (7) days is
fetched in real-time from the
retail outlet terminal device.

e The journal entries are
projected in a dated list on a
pop-up window.

e Hyperlinks to open this pop-up
window are offered both in the
map marker info window and
the entities list, in the retail
outlet row.
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Smart Safes Network
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e The CMS system collects near real-time Smart Safe information
across the whole network via secure web connections

e The information are stored in a secure and resilient data base

e Compelling events are generating alarms that may be propagated
outside the Cash Monitoring Center, to eligible stakeholders, such
as Bank, Retail Company H/Q and Armored Courier Service

e Selective or aggregate information is forwarded to business
stakeholders

— Delivered on agreed timing schedule (push)

— Available via SOA on demand (pull)
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Supervisory Control
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Sign-in
to our open access demo

URL: http://tcr-cubeig.gr/cmc/
User-id: demo, Password: ciq
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- Incidents Management Center
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e A separate subsystem is the “Incidents Management Center” offering a real-time
custodian workstation.

By the time that the Cash Smart Safes geographically dispersed network will reach
a large population, it will be an inevitable the operation of an “IcM” center staffed
with competent professional “IRT” (Incident Response Team)

* This “IcM” subsystem facilitates the IRT team members to be highly effective in
their job.
e “lcM” incident management has six basic components, based on “ITIL”:
— Incident detection and recording
— Classification and initial support
— Investigation and diagnosis
— Resolution and recovery
— Incident closure

— Ownership, monitoring, tracking, and communication
* monitoring the progress of the resolution of the incident
* keeping those who are affected by the incident up to date with the status
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